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What is Investment Approach to Justice?
 IA2J is a new cross-agency initiative that is using
data and evidence to support crime prevention.
 IA2J purpose is to boost crime prevention, and
reduce harm from crime, in New Zealand
communities.
 IA2J is part of a wider government initiative to
improve the lives of NZers and and increase
government efficiency through joined-up services.
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IA2J structure – four workstreams
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Why Evidence Briefs?
 Core product of the Workstream 3
 Improve understanding what works
to reduce crime - not just in the justice
sector, but right across government and
at all stages of the lifecourse
 Provide information about the cost
of intervention, current spend, unmet
demand and how much crime would be
prevented if we increased the level of
investment
 Assess the strength of the evidence
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What methodology we use?
 Each Evidence Brief provides an evidence rating based on the same
objective criteria.
 The final rating is built around two separate assessments, one
reflecting international evidence, and another – New Zealand
evidence.
 This approach reflects that effective programmes in one country
often, but not always, work in other countries.
 Both international and New Zealand evidence is assessed using the
Maryland Scale of Scientific Methods, a 5-point scale with randomised
controlled trials at the top (level 5) of the scale.
 Level 3 the minimum in order to conclude the intervention reduces
crime.
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Final rating – six-grade scale
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How to interpret the rating?
Investment

Interpretation

category
Very strong

Very robust international and local evidence that investment tends to reduce crime.
Investment likely to generate a return if implemented well.
Simple monitoring approach should confirm the investment is providing a positive return.
Little additional evaluation required.

Strong

Robust international and local evidence that investment tends to reduce crime.
Investment likely to generate a return if implemented well.
Could benefit from additional evaluation to confirm investment is delivering a positive return and to support fine-tuning of
the investment design.

Very promising

Robust international or local evidence that investment tends to reduce crime.
Investment may well generate a return if implemented well.
Further evaluation desirable to confirm investment is delivering a positive return and to support fine-tuning of the
investment design.

Fair/promising

Some evidence that investment can reduce crime.
Uncertain whether investment will generate return even if implemented well.
May be unproven in New Zealand or be subject to conflicting research.
May benefit from trial approaches with a research and development focus.
Robust evaluation needed to confirm investment is delivering a positive return and to aid in detailed service design.

Speculative

Little or conflicting evidence that investment can reduce crime.
Highly uncertain whether investment will generate return even if implemented well.
Primarily suited to trial approaches with a strong research and development focus.
Full rollout should be subject to high-quality evaluation to ensure investment is delivering a positive return, and to deliver
insights into detailed service design questions.

Poor

Robust evidence that investment does not reduce crime or that it increases crime.
Should be priority for divestment.
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Robust development process
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Publicly available evidence briefs
Three evidence briefs are currently released for general public and
available from MOJ website:

https://www.justice.govt.nz/justice-sector-policy/key-initiatives/investment-approach-to-justice/what-works-to-reduce-crime/#cbt
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Priority themes for 2017-18
Substance abuse

Maori reoffending

Young offenders

Mental health
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Questions and discussion
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